Prioritisation

Principles for Prioritisation

Euan Leitch

BEFS

BUILT ENVIRONMENT
FORUM SCOTLAND

BEFS Director .



Background

BEFS

BUILT ENVIRONMENT
FORUM SCOTLAND




BEFS

BUILT ENVIRONMENT
SCOTLAND

iy
actemic s [ —— o e evergeor | ternte s [Er——— —— coterlis ot . et [xetnc e et v o
romommenras | e e oty e | TS | o sty | pr— o P Wi = enat e == awmern hchoers || cotion | cewerty = p—
VO e s =0
oo T ]
[ —— e teagrted
wine pier
ws7ors ey poes oo syt monto
MEASURE population profile i ‘
e L — [— [PE——
g et e e R oy tames
wesine ot g
— i e o s s ng et grou re2 Aol Ssaress ates
e et vt
Tt ko oca st scant ang Dt
‘string University Rapid Evaluation Research project Jin historic bustdings (annuail Move in SMID ranking ik o local '/"‘"‘“/ et “
‘Business Inguiry ONS} proites fplans B
wsng
aberf i
e Lot ot [l tr e e
- ‘surveys/ field officer e o measures.
wsne P
o TR i el v
" lingnes 1 ay (WTP) Dnamic cost orome aliaton slows ucations Aainment et Natonl pak esignatio g
ey Rasea ch arcusd Wil gnace-to-Pay (WTF) e for better way to express. e e ccessibility and - e 1/ abandone
wpsne oni vt oy
s WP L T
e e s o oo | s At s e e e et o sty
MEASURE spprenticeships = development comparisons. ks
 Cmate Change | SEmmentdetsets o deny, ot e s etumof investnentin | invement of sl st inT, Fim Medi, Setnrts 55 et o
L b ey (N ey | i ool e oo | st | L | e oaon | i oo
. e o i cl evelopment P retaon
e
P omewc) [re——
ehcaduacarcy e g of sl sl [ren—
goasaluoe. reseatch carbon valu - ool propetes - e shop,|  rescsces ngeographic (Degiame st aa Ergsgementof e | e on stte
— sk | g | et e | S <o ol st -8 oo s gt o e[ e et e et (s
Wesaeeners st s ssorordrg e | v lsge e 0 | g ghe S ] Ty accoaenistit| 62 g
ol s N eriomer g
e o
s e
iorcruing e/
wonsne
e p—
s e [rr— essi e dmansions [T ety s
R—— bes s | velsed- oot | ook sosle | embodiedcaon s  slodton st | oo or v | (RS, Bt ot ttaseat LY b antronci | o1ty | o
Wmmm pleveiir o 1 e
ety bowls e | gyt sl | eyt vt i oo | Eoio i St | =
R D ot 58 wm;”’“ﬂ;;j;;ﬂ@‘;f“ sl Il ,WMMNW e ptatingon [“Tsos (g Den| | nCAMMORE | sl o A | il e | W | "L UOS N ced o Hon st ey cors
wsins
Wt
contio ot s
P oascerainumere o T ——
aana (2 Magent sk Gesinaualiy | tourismspendfigues | evidenced tosupert P s uting tegser | 55 TP | stenolderbuyan | QUTUETE Aepors | s plec deerabiy
Iook to Strling Uni PhD for Measurement e f 2 new offering e e devel " and heritage impact statement assessment. trusts? NHS ete) P " (regular) skills in place vs operational
Fvelopment VACANT/DERELICT Types of owners? Sovernance suppor skills
ey o
el o
pr— pE—
ot reurenens
scntol osith mgwlrmnw o inotons) e determined to csevere and e |y sstoinable - o need — L Ll [Rp—— sding ond can be easily be occessed. foublic ownership) or | T T abiliy to reward g “ Jow vsior
poteral P o of tromiedge | oomble | peofexeme | 25 ST St erronmentel | mpiymen, tourm, | €7 VIS | s pevenion, work | S Jengaged with-insome. extemelywiling to 2 e andctive e o
[N ey | oy |1 | et ik et e Pl o i e il | witok ot e L3 o facenay | ooarsacapaemar | Srmemiogto | orco Tl | etceamdactne L ey maaver| /S| e eenf ey | m_,w.m
oty | sr ) 3 WD vy il | e e | e and gdemand doimer e | | e |y
imporance) 5 imesment e aoiabie
Severge o i i
acotemic ats et Er— e averte e/ [— ces kel ot R —
Vgt 51 sonpnce ) it ——— pr— acrbent | pter mesmere rpemenc ] pr—
P vanert oo s s aetpment 3 o ) et e 1 ey | e mamgemere ements e
e 2 v o sopment ) i i ) == tenil 1) @ 3 e resuvemens 5) o =
oo e e
eroter [Ev—
uienew | cememerons, | unipts, | notmonor | nogeccnr [ — ——
gty st | obomnasin et i o cumysing
enttregave | ipomainobe | * ety | momine | eureny | - immes R—— sttt s st ot o0 cotabormionecesry | sorotehn | chlirog ey | st owutte | cusomer
S| ey | et | comematomed | ot/ aedene | icase sty **ZYSRI gt dos i | ™ L [lapeieny oo | domamepatemer | scrato ey atter | gy | ® i | b | oo
exploration community additions. social value. identified high need for ubsidy """“"”” regeneration of location/asset type. B e change more widely. en core e es practic Jramework rating.
nterest improvement plans ‘be poss! ok
v utbe makingsafe | o ofocal ot nvestment messures e arversip diferentto metsborcaloegal | canbig addorat | WHORBE Ty o conwork b
‘spiritual significance USEful or UsE-less | As social benefit in broad terms? | untllong-term solution o CL=l | s ‘opportunity potential eriterta - some are. risk to asset? ’ ip diff Physical context o = ® responsibilty and why | YN8
comen e ay vt
“"“ o """“:‘"“ some. mwnum:rm il have
responsibiity and. ° ks to cost benefit | © 1"’ or‘project e " " VO ac ammhww fon i relates to co-production | Connected to economic | This looks like an neighbours / local var deting sch
famevts moruntes forimlsiy | ks tocost bt L | e vt s gt o B I I s s ity et | commety R TG
- menir e 03
syt e s [y (p— o g il st e
research agendas period/type - direct | what happens when there 510 | . 3 gpzined to make it o sal foes innovation elates 0 delherabiy Identity implemented (i interest and roject leadershi
X condaton Communiy (sl aress) U ke 8| st enronment? | shils development? economic beneit andjoralignnent E piese o e
Py P e ‘n
hcosa
comen s
‘50 needs to be expanded/ cwnumuuy;m« job beware digital stats and i
ok [ Ko N anvinsacor- | et margement
T |y needs bt | rieocimae | e omoRect | e | e et e, | st e || o o
tch one to the other nluded - economic/ o mereing "‘“"“"””“ cial car altemative uses. ‘potential new ‘deprivation / other
enrmera/ s e lsg - i chlens?
comsn piriet
denticatonof Sasercs oy parinershi and Is Local Authoriy
ot places - | ptenta-coes th ko | defnetme prcof foss-| VTSRS |\ epsabe, || developpolof FIKT ocss by e - imolvement/ s
Towho? Experts / residents / visitors pecstls o v the Ry &0 Lokl flood risk £ L ‘approachability deliverability / feasibility / future generations? | scenarios that trigger s Tz
i s 109 cntoogart e’ s v
e iy
8 mat sporaty | loclsporairatst . e spratns P e e — e
s Vet ecromy s shos. | <o Aegoraliason | it | toom bioss ts | sl rgage ) | varage Cour | S B X e e s ot o
st e et Wetage e s e s e et
comenr
P st s e
ot o e o cormunty [—
it - snoni s sorera - el Nton - | senroplang g can [E— st e e
i s e om | esalshd gt [T R ——— [— -
architectural - landscape - natural heritage - spiritual - VALUES (long term) ‘ wumities of nterest. ® Rl unlock a project attendees) health - education
pr— e o el | o pa e nwmm o
Look at UNESCO criteia for World Heritage Sites - 6 cultural values aid | % UL 'm what if those interests are not | take account of climate story” - migrants, stimulate partnership ot signifiance? | mers of assets. s for
‘with measuring significance - multiple aspects under this o “; :‘D :’:‘ o heritage? change issues last resort partof signiicancer as risk can't/wont rowards forsuccess
comenr P
whatsortofskls anfo | Roleofblcsecorin | oo 2 e camenats heps b asset
o ety | O o et | secnn stz | 1SS == e s
ecomptemsenices dentficaton | vty colectve and indvidal | sorfl(scve cnes st | et o i st encouagesstakeholer
cpay snd soects e ‘ochanert
COMMENT = ; {pece of entrance)
st conttonona ottt
otk with e peope, s e s condton o " ) || et .
‘embed heritage professionals public funding - perhaps not | - Most Gfficut measure? |oorepi, ratherthan 0d culture fundamental? partof Risk?
el
o s o
o et
- o ke
T
[P— cotuion v et | sttt s can e
couen ool iy
e “‘”I:L‘.",:i"""’ et
st T
comenr oy
o comeced
e
i ity owrr
et e
penisng e pon)
e € g
der isk/ /e iy offer/ ronmental sl leverage fo alte o/ T [coaboration partnershi ted asset/. Jegal value /bequest valy
FUNDAMENTAL acodemic significance rarity social value o v sodalfcommunity offer economie sustainability emronment economic benefit " ‘social benefit for. tornate use ‘engagement fership | interconnected asiets ownershiy stakehalders onditien deliverability - cristence: Y| pumbers | _viHtor
v =t winerbity provdes service impoct & development T |trerimestment | odopbiey otetio potentil e J teriety) actve manogement requrements wre bert | soticton




OUR PLACE IN TIME
BUILT HERITAGE
INVESTMENT PLAN

Emily A Tracey
Project Manager Built Heritage & Climate Change
Historic Environment Scotland '\ [Ny



OUTLINE

OUR PLACE IN TIME
Strategy Cycle

BUILT HERITAGE INVESTMENT GROUP
Purpose
Stakeholders
Outcomes
Delivery
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OUR PLACE IN TIME

THE HISTORIC ENVIRONMENT
STRATEGY FOR SCOTLAND




OPIT STRATEGY

VISION

Scotland’s historic environment is understood
and valued, cared for and protected, enjoyed
and enhanced.

It is at the heart of a flourishing and sustainable
Scotland and will be passed on with pride to
benefit future generations.

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT
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OPIT STRATEGY

PRIORITIES
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Cross-cutting

Iinformed Leadership &
Mainstreaming decision making shared working Skills & capacity

Understand -
Investigate
& Record Hilistic and
Knowledge development sustairable
Accessible knowledge ~ Bpproach
Efective and proportionate
protection and reguilation
with controbs and incentives
Ensuring capacity

Protect - Care &
Protect

Value - Share &

Celebrate
Eninianicing participation
Broad-ranging approach

to lesming
Tourism
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OPIT STRATEGY

DELIVERY
STRATEGIC HISTORIC ENVIRONMENT FORUM

CHIEF EXECUTIVES’ FORUM

FIVE WORKING GROUPS

 Heritage Tourism Group
Volunteering Group

Skills and Expertise Group
Climate Change Group

Built Heritage Investment Group

HISTORIC ARAINNEACHD
ENVIRONMENT
SCOTLAND A

INNEACH
EACHDRAIDHEIL
ALB.




BUILT HERITAGE
INVESTMENT GROUP

HISTORIC ARAINNEACHD
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SCOTLAND ALBA



SNP MANIFESTO

2016 SCOTTISH ELECTION COMMITMENT:

2017 is our Year of History, Heritage and Archaeology
and we will work with Historic Environment Scotland
and partners to create a long-term Infrastructure
Investment Plan for restoring, enhancing and
conserving our built heritage environment. We will
support Historic Environment Scotland, as it takes
forward the nation’s first Historic Environment
Strategy.

HISTORIC ARAINNEACHD
ENVIRONMENT | EACHDRAIDHEIL
ALBA

SCOTLAND




PURPOSE

Deliver a strategic overview of our built
heritage asset and articulate measures
to sustain it, including the scale,
composition and management of
Scotland’s built heritage asset.

The Plan will highlight the value of this

resource and identify:

« current funding routes

» Dbarriers to effectively sustaining the
built heritage

e areas under pressure now or those
likely to be in the future.

The Plan will set out a proposed route
for prioritisation.

L faai s Y TR L
HISTORIC ARAINNEACHD
ENVIRONMENT | EACHDRAIDHEIL
SCOTLAND ALBA




STAKEHOLDERS

Chaired by Dr David Mitchell (Director of Conservation, HES)
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PROJECT SCOPE

The scope of the Built Heritage Investment Plan is traditional
buildings.

A traditional building is defined as a structure built using traditional
materials and techniques. Generally, this includes buildings
constructed into the first half of the 20th century but not exclusively.

A ‘building’ may include domestic dwellings, public buildings and built
infrastructure such as bridges, piers and canals.

!-"-“.Qm
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OUTCOMES

» Define what our built heritage comprises
of, where and how it is owned or
managed.

» |dentify assets of critical importance
(measures to be confirmed) and
identifying those at risk.

« |dentify thematic areas under pressure
now or likely to be in the future (e.qg.
places of worship, defence, hospitals)
and outline interventions.

* Provide potential approaches to
prioritisation.

 Provide an Investment Plan that outlines
needs and actions.

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT

SCOTLAND




WORKSTREAMS

Workstream One Workstream Two Workstream Three Workstream Four
Defining Scotland’s built || Resourcing Scotland's built || Tackling obstacles to success [ | Prioritising investment
heritage asset. heritage asset.

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT

SCOTLAND




WORKSTREAM 1

DEFINING SCOTLAND’S BUILT HERITAGE ASSET

* A Geographic Information System
(GIS) approach will be used to
determine the scale and
management of built heritage in
Scotland.

» This will be a sector-wide dataset.

« Current data gaps relate to
undesignated assets and
infrastructure.

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT

SCOTLAND




WORKSTREAM 1

DEFINING SCOTLAND’S BUILT HERITAGE ASSET

Expected outputs

« Quantitative data on Scotland’s
built heritage (scale, typology,
management)

» Statistical information with
narrative on data sources and
context.

- Currently reviewing over 20
datasets

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT

SCOTLAND




WORKSTREAM 2

RESOURCING SCOTLAND'S BUILT HERITAGE ASSET

Desktop exercise using public
domain data and information from
members to map funding input
data for built heritage assets.

Resourcing means more than o ——
cash; expertise of NTS, HES and l_ 2N
Scottish Canals and others N BEZANEL
Members have expressed that
heritage grant funding is possibly
trying to do too much.

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT
SCOTLAND




WORKSTREAM 2

RESOURCING SCOTLAND'S BUILT HERITAGE ASSET

Expected outputs
* Quantitative data on funding inputs
* Financial model

- 10 /11 Cabinet Secretaries are
directing resource towards the
Historic Environment

- Compiling a large financial backlog = = :
of investment is not helpful and may ENSSEEEL
be counterproductive

- Fiscal measures have a key role to
play by providing incentives to
owner/occupiers, investors and ~
developers without requiring actual O o
expenditure by government

ARAINNEACHD
EACHDRAIDHEIL
ALBA

SCOTLAND



WORKSTREAM 3

TACKLING OBSTACLES TO SUCCESS

- Atotal of 6 workshops to identify
‘obstacles to success’ are being
planned, and will all be held by
end-February 20109.

- Four workshops have taken place,
two remain.

«  Themes for discussion at the
workshops are: roles &
responsibilities; governance; skills
& capacity; environment; funding;
community participation.

ROLES &
RESPONSIBILITIES FUNDING

OBSTACLES &
SOLUTIONS

COMMUNITY
PARTICIPATION

HISTORIC
ENVIRONMENT
SCOTLAND

ALBA

ARAINNEACHD
EACHDRAIDHEIL



WORKSTREAM 3

TACKLING OBSTACLES TO SUCCESS

Expected outputs

|dentification of known blockages
to effectively sustaining our built
heritage asset

A series of case studies
presenting exemplar solutions to
obstacles

c.100 participants

There are emerging opportunities
for purposeful collaboration and
cascading benefits — e.g. in
shared workforces, knowledge,
application of technology and
systems.

ROLES &
RESPONSIBILITIES FUNDING

OBSTACLES &
SOLUTIONS

COMMUNITY
/ PARTICIPATION \
N
/ \
\

/

ARAINNEACHD
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ENVIRONMENT
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WORKSTREAM 4

PRIORITISING INVESTMENT

* Provide potential approaches to
prioritisation of investment and
create a framework to guide
Investment decisions

« Undertaking a review of existing
prioritisation approaches

«  Workshops hosted by BEFS
exploring strategies for the
prioritisation of public investment
on the historic environment

« A series of discussed
‘Fundamentals’ drafted

o

HISTORIC
ENVIRONMENT
SCOTLAND

ARAINNEACHD
EACHDRAIDHEIL
ALBA



WORKSTREAM 4

PRIORITISING INVESTMENT

Expected outputs

» |dentification of thematic areas
that are currently under pressure
or are forecast to be in the future

 Prioritisation approach

» Guidance note / Framework
containing a list of key steps for
undertaking a prioritisation
approach

- Heritage Asset Management
Forum

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT
SCOTLAND




PROGRAMME

1* July 2019

2 March 2019

3 March 2019

4 July 2019
Formal Plan November 2019

* Note: this will be a snapshot of data gathered at this point and will be subject to augmentation.

ARAINNEACHD
EACHDRAIDHEIL
ALBA

HISTORIC
ENVIRONMENT
SCOTLAND




THANK YOU

emily.tracey@hes.scot

Emily A Tracey

Project Manager Built Heritage & Climate Change
Historic Environment Scotland
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The Principles of Prioritisation for the Historic Environment

The Principles below should be applied whilst being mindful of likely Deliverability/Feasibility,
Legal/Statutory Duties, and Ownership constraints/onuses. Well managed condition and active
management strategies are to be positively considered.

By resourcing the historic environment we seek to:

R/
0‘0

Understand and value the intrinsic cultural significance of the historic environment. Taking into
account the academic value, rarity and significance of any asset (or asset as part of a wider project).
This should be fully inclusive of social value, and mindful of any current vulnerability/risk.

Maximise the potential for the social benefit of the historic environment through consideration of the
social & community offer/ or service provision of an asset, and the skills development potential of a
presented project.

Ensure positive environmental impacts, minimising environmental damage now-and for the future

) and enhancing environmental sustainability wherever possible.

Mt - i !
Encourage. wider economic_benefit realised through financing and resourcing of the historic
environment; recognising the importance of project/asset financial sustainability, and acknowledging
the potential for leveraging further investment.

Increase engagement and inclusivity through: appropriate alternative use/adaptability of the historic
environment, improved accessibility/engagement potential; and through a vision which sees assets
and places as interconnected. Rewarding the positive role a variety of engaged stakeholders and
partnership and collaborative working can bring to any place or project.
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Scotland’s Canals s

Forth & Clyde Canal

1768 -1790 5%

Monkland Canal
1769 '1794 ;\t;;rdeen
Crinan Canal

1794 -1803 =3
Caledonian Canal " ochtomond g
1803 -1822 Y Natonel P I;.::lainburgh

Union Canal
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Scottish Canals’ Assets

There are five Scottish Canals, together making
140 linear miles of waterway network:

Caledonian Canal

Forth & Clyde Canal
II|IIIlIIIIIIlllllllllllllllllll]lll]\

Union Canal

00 hectares

) o \and and wate,

(‘ Qnq/ fe@dk m

The Big Picture

3_“5m_tql,l

Navigation rights to

Loch Ness &
three other lochs

The Falkirk -
== Wheel is the properties
eqUIvaIent Of reside:;:lhgg?ur;\ercml
S 8 double
= decker
" buses

e stacked £ 1.78bn

costs to rebuild the canals

major engineering structures

g
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5

lighthouses

e Kelpje

7N

Scottish
Canals

i f4
Over 22m

visits each year

World’s largest
equine sculptures

%

moorings
leisure, residential or
commercial moorings

canal embankments

253

bridges

815m |

canal tunnels




Stage 1:
Asset
Assessment

Stage 2:
Risk Level
Determination

Stage 3:
Asset

Management
Planning

Stage 4
Project Delivery

Stage 5:
Ongoing Asset
Review

Asset Inspection
& Assessment

Apply Asset Management Strategy Consider Climate Change

Assets assessed against severity and likelihood of fallure,

Detalled Investigation

Long term
improvement

Cyclical Maintenance Review

Update Asset
Data/Ongoing
Maintenance




Proposed Prioritisation

Avoidance of major catastrophic failure
Whenever an asset presents a danger to wide
spread public safety/ national infrastructure we will
either fix, close or replace.

Staff & visitor safety
Delivers a safe environment for visitors and staff.

Operability & functionality of canals
Sustains operation of the canals.

Scottish
Canals

Preventative
maintenance
to reduce
risks

Our approach is
to deploy
resources
efficiently against
known prioritised
risks to protect
assets and slow
asset decline
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Value of the Scottish Canals Network

Asset Management Strategy (AMS)
A rationale for prioritising investment in canal infrastructure
Understand the impact from asset failures

AMS focuses a narrow definition of value at the network level:
Direct Scottish Canals Financial Implication, including savings
Some measure of loss in economic value

Measure of loss in economic value is not comprehensive
Narrow view — even for financial return, i.e. non-market values
Limited qualification of non-use values to society, I.e. heritage
Value of vibrant canal localities, I.e. as attractors/placemakers

Page 35 EY



Quantifying Economic Value - A Framework

Total Economic Value

Non- Instrumental
. Non-use
Use Value monetary Option value values
Value o
returns (externalities)
4 Mark Return on assets ‘/Eéﬁéef;?s-vgdge ‘
arket foregone as a result ; e
> I — of asset allocation P TN Existence prodsu(;:éli\élltyétr;ealth
value of
future use
Non-market Consumption :
=» (Non-licenced benefits through Bequest Currentlhentage
users) market interaction value Vaite

Consumption
benefits through
non-market

interaction

oo RS

Future heritage
value

Page 36
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Linking Economic Value to Assets

What value is derived from different ‘sources’ the canal supports?
What assets support the different ‘sources of value’ of the canal?

Assets that ' Sources of value Users who derive
support sources a the canal network value from the
of value supports canal

If these assets These sources of This value is not

fail | value are not | derived

K supported k

Page 37



Strength of a framework approach

Impossible to get precise estimates, but approach is
Systematic
Consistent
Uses data
Assumptions are transparent
Captures a broad range of values

Can provide information on access to canal network

Page 38

EY



EY | Assurance | Tax | Transactions | Advisory

Ernst & Young LLP

© 2015 Ernst & Young LLP. Published in the UK.
All Rights Reserved.

The UK firm Ermnst & Young LLP is a limited liability partnership registered in England and Wales
with registered number OC300001 and is a member firm of Ernst & Young Global Limited.

Ernst & Young LLP, 1 More London Place, London, SE1 2AF.

ey.com



BEFS

BUILT ENVIRONMENT
FORUM SCOTLAND

The Principles of Prioritisation for the Historic Environment

The Principles below should be applied whilst being mindful of likely Deliverability/Feasibility,
Legal/Statutory Duties, and Ownership constraints/onuses. Well managed condition and active
management strategies are to be positively considered.

By resourcing the historic environment we seek to:

R/
0‘0

Understand and value the intrinsic cultural significance of the historic environment. Taking into
account the academic value, rarity and significance of any asset (or asset as part of a wider project).
This should be fully inclusive of social value, and mindful of any current vulnerability/risk.

Maximise the potential for the social benefit of the historic environment through consideration of the
social & community offer/ or service provision of an asset, and the skills development potential of a
presented project.

Ensure positive environmental impacts, minimising environmental damage now-and for the future

) and enhancing environmental sustainability wherever possible.

Mt - i !
Encourage. wider economic_benefit realised through financing and resourcing of the historic
environment; recognising the importance of project/asset financial sustainability, and acknowledging
the potential for leveraging further investment.

Increase engagement and inclusivity through: appropriate alternative use/adaptability of the historic
environment, improved accessibility/engagement potential; and through a vision which sees assets
and places as interconnected. Rewarding the positive role a variety of engaged stakeholders and
partnership and collaborative working can bring to any place or project.




Next steps for
exploring
Prioritisation?
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