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Description automatically generated]Historic Environment Working Group (HEWG) 
Agenda 28th November 2024

Topic: HEWG
Time: 10am – 12pm
Date: 28/11/2024
Venue: In person

See BEFS HEWG page for past papers.

Chair:  Hazel Johnson deputising for Ian Baxter in his absence.
BEFS attendees: Hazel Johnson, Jonna Meredith


1. Welcome, Introductions and Apologies 

Apologies:
Bill Pagan – Individual BEFS Member
Diane Gray – NLHF
Ann Packard – RSA-MCICH
Euan Leitch – SURF
Hazel Benza – LI-S
Ian Baxter – Chair
Joe Traynor – SCivT
Kate Darrah – The Ridge
Kimberley Guthrie – STP
Lindsay Lennie – SCHT
Niall Murphy – GCHT
Scott McGibbon – PVOTAL
Victoria Collison-Owen – HCS
Douglas Campbell – IHBC
Judy Riley – SGDL
Sarah Pearce, HTN


In attendance:
	Adam Jackson, HES

	Andrew Hopetoun, HH

	Anna Grant, IHBC

	DJ Johnston-Smith, SCT

	Gordon Barr, AHF

	Jenny Munro, RTPI

	Jilly Burns, HES

	Jocelyn Cunliffe, AHS

	John Lawson, ALGAO

	Judith Roebuck, CoS

	Marjorie Perotto, HES

	Riona McMorrow, AHF

	Rob Lennox, CIfA 

	Seán O’Reilly, IHBC

	Simon Gilmour, SoAoS

	Terry Levinthal, Cockburn Assoc. 



2. Agree previous meeting note (available online) – all necessary actions completed, or to be updated on in BEFS Sector updates. 

3. BEFS Sector Updates and Policy Updates 

· BEFS team update; It has been a busy time since last we met with an application to the HES partnership fund in September, which we’ll hear back on in December. 

We have new roles to be recruited for within in BEFS Team - we are now advertising for a new Head of Policy & Strategy to coordinate policy development initiatives. This role involves leading on BEFS co-ordinated and strategic approach to policy and influencing strategic policy and legislation relating to the historic and built environment across Scotland. In the new year we also hope to be able to advertise for a new role with dedicated Net Zero focus, fully integrating delivering Net Zero into all BEFS current strategic and advocacy activity - to build capacity within the sector and support ongoing work towards delivering net zero, avoiding duplication through strategic coordination and enabling BEFS to support the National Strategy. This role involves leading on BEFS co-ordinated and strategic approach to delivering net zero through its own work and connecting existing sector work. The intention is to ensure that the post can best deliver sector need and so BEFS proposes to undertake consultation and engagement with Members and the wider sector before moving forward with the role.

· HEWG Chair; Ian has asked that this group take a view on his role as chair of this group, in light of his new role as Trustee of Historic Environment Scotland. Opening the discussion should it be felt that there was any conflict of interest.

JL, ALGAO – Happy for Ian to continue.
TL, Cockburn Assoc – Agreed. 
JC, AHS – Ian has been chair while being BEFS trustee – now he is moving to HES as trustee. 

Decision: All present in agreement that Ian Baxter remain as chair, with their thanks. 

Tenement Working Group update 
· Re-cap: In May 2019 the Group produced final recommendations for mandatory Owners Associations, Building Reserve Funds and Building Surveys. This series of recommendations was responded to by the Scottish Government later in 2019, and a Workplan for actions from the Scottish Government was formed. As an action within the Scottish Government workplan, the Scottish Law Commission received a reference from the Scottish Government in January 2022 to make recommendations for legislative reform with regard to establishing compulsory owners’ associations in tenement properties. The group was reconvened in 2022 post pandemic and is chaired by Graham Simpson MSP. 

· Last year this Group agreed to further develop strands of work. These included: A development Management Scheme for new buildings; Duty to Maintain Standards; Other Changes to the Tenement Management Scheme and Act, and Debt recovery. This is in addition to the group pursuing actions in relation to the 5 yearly tenement inspections, who will provide an update as an agenda item later on in this meeting.

· Sub working groups were formed and many aspects and the detail of what was interrogated within these groups was explored within the Scottish Law Commission’s Discussion paper exploring compulsory owners associations, which closed in August;

In response to the consultation it was emphasized in the group’s response that all three recommendations for reforming tenement law made by this Working Group were considered important, interlinked, and accompanying vehicles towards delivery, and called on Scottish Government to renew their commitment to these:
· a requirement for tenements to be subject to a building condition inspection every five years;
· the establishment of building reserve funds
· as well of course as the establishment of compulsory owners’ associations

Following the completion of the strand of work by the Law Commission are at the point of reviewing responses to this Discussion Paper, and hope to be in a position to provide the Scottish Government with a report detailing recommendations and providing a draft Bill for their consideration - Estimated to be in spring 2026, as requested in the reference letter.

· The working group have reached a consensus on a draft 5-yearly inspection report and member organisations of the TMWH have volunteered to pilot the report in their projects – including EWH, GCHT.  Subgroup to meet with the SLC this side of Christmas to discuss implications and considerations of a trial. 


HJ, Deputy Chair – Invites any other members of the group who were present at the TMWG meetings to add anything? 
JC, AHS – Was not fully in attendance – there are still explorations regarding reserve funds. Paper went to the working group, still exploring. 
HJ, Deputy Chair – Hoping to pick up on further strands during 2025. 

· Retrofit Roundtable; BEFS was also invited to resent an update on the progress of the TNWH to the Retrofit Roundtable, which is chaired by CIOB, as part of a sector knowledge share, and desire to align the packages of work. The activity of both working groups was brought as a parliamentary motion in September by Graham Simpson MSP: Welcoming the publication of the report, Meeting Scotland’s Retrofit Challenge: solutions from the industry earlier in the year and noting the support for the report’s key policy recommendations to establish a Ministerial Oversight Group on Retrofit and to develop a long-term Retrofit Delivery Plan with a joined-up approach to funding, regulating and incentivising retrofit work across Scotland.

It also welcomed the publication of the Scottish Law Commission’s discussion paper on the proposed scheme for owners’ associations; recognises that this discussion paper follows the work of the Tenement Maintenance Working Group and acknowledges that the Scottish Law Commission’s discussion project responds to the Tenement Maintenance Working Group’s recommendation that every tenement building in Scotland should have an owners’ association to coordinate work to the building and a corresponding reference received from the Scottish Government to that effect in January 2022.

Motion garnered cross party support. 

· Places of Worship Forum – POWF continues to meet quarterly and has welcomed new members this year, Heritage Trust Network and SPAB. Both organisations have a national remit and focus on places of worship in transition, and working with communities. Also, a new approach with invited corresponding members, to start in the new year including a newsletter with updates on case studies, funding opportunities and signposting areas for potential collaboration and coordination. To start this off, BEFS released a blog post the challenges – and opportunities – facing places of worship as faith owners divest significant portions of their estate, with cross-cutting impacts and implications for Scotland's people and places. The post introduces the work of POWF, exploring how its member organisations engage with communities across Scotland, assist in the transition process, and provide valuable resources. You can read the blog here. 

· Planning; a few planning items to note. 

1. The Scottish Government has released its Planning and Housing Emergency Delivery Plan, outlining measures to accelerate housing development through planning reform. Key actions include establishing a Housing Planning Hub to unlock stalled developments, expanding postgraduate student bursaries, and refocusing efforts on planning obligations rather than the Infrastructure Levy. The plan also explores expanding Permitted Development Rights for developments like shop-top housing conversions. 
2. The National Planning Improvement Service’s first annual report, published last week, outlines the progress made in its first year, emerging issues for planning authorities, and initial steps to tackling these. Based within the Improvement Service, the National Planning Improvement team engaged with people and organisations to shape a new National Planning Improvement Framework which is being piloted by planning authorities across the country.
3. Investing in Planning  - Update on outcomes of consultation and next steps with proposals for implementation in response to the consultation, to improve the resourcing and capacity of the planning system in Scotland. This includes the new National Planning Hub, established to provide direct support to planning authorities, strengthening capacity and accelerating decision making and development delivery. The Hub will be hosted within the Improvement Service. In its first year the Hub will provide urgent action to support hydrogen proposals and we will look to expand the Hub in future years for other priority areas, including good quality homes and onshore wind.
4. Supporting Planning Authority Resourcing
By increasing planning fees to provide urgent additional financial resources to planning authorities. 

Policy Consultations (current at date of meeting)

SCOTTISH BUILDING SAFETY LEVY: CONSULTATION ON PROPOSALS (18/11/2024)
BEFS comments that no levy should apply to retrofit, refurbishment, or social housing, and notes that there should be no direct or indirect disincentivisation of positive adaptation or re-use of existing buildings, brownfield, or vacant and derelict buildings. BEFS also notes here that the proposed levy should be considered in conjunction with the Cladding Remediation Bill, as well as the Islands Communities Impacts Assessment.
Open Consultations (current at date of meeting)

A new Code of Conduct and Practice for Architects
Architects Registration Board
ARB has published a draft version of a revised Code for consultation. The revised Code is designed to act as a positive statement of what professionalism and ethics mean to architects. The current edition of the Code was published in 2017, and this proposed revision is intended to address recent developments in building safety, environmental sustainability, and inclusivity to ensure that the Code continues to be fit for practice. This consultation seeks the views of architects, students, learning providers, clients, those who work with architects, and those who use the spaces that architects design.
Closes 12 December 2024
 
Open call for evidence: New Towns Taskforce
UK Government
The New Towns Taskforce is launching a call for evidence to explore opportunities for large developments. The Taskforce is interested in proposals that are regionally significant for both housing numbers and economic growth. A core part of the Taskforce’s work will be to consider how to fund and deliver new settlements. More information on the government’s expectations for new towns and the New Towns Taskforce is available in the policy statement on new towns.
Closes 13 December 2024
 
Historic Environment Scotland’s corporate plan 2025-28
HES – more on this to follow at a later point in today’s agenda.
Closes 3 January 2025

JC, AHSS – has the New Town mechanism been repealed? 

TL, Cockburn Assoc. – Interesting opportunities there, BEFS have explored this previously. 

HJ, Deputy Chair – Interesting to chat about this – exploring impact of large developments on existing built environment. 

RL, CIfA – It applies to England.  

HJ, Deputy Chair – As it’s a call for evidence we can submit views from Scotland.

5. Organisational Updates from Members 

TL, Cockburn Assoc. – Much of focus is on heading on to next year, celebrating 150 years at the Cockburn Assoc. A month ago organised a conference on tourism, publishing online. Was very interesting – VisitScotland has set up a short term let working group, approached by Scottish Government to ask if TL would sit on it. Council is running consultation on tourism tax, worth looking at.
JC, AHSS – If you’re looking at the consultation, please ask for money to be directed to heritage. 
TL, Cockburn Assoc. – Required to spend it on something related to tourism. Proposal for 35% spent on affordable housing, some leeway there. Looking at why tourists visit Edinburgh, townscape conservation doesn’t get nearly enough. Trying to argue with numbers – £2.5bn in tourist revenue is spent on people wanting to visit Edinburgh heritage. 
JC, AHSS – At Edinburgh World Heritage’s (EWH) AGM vice chair said to push for heritage because there is a pot there. 
JL, ALGAO – EWH is not confined to a specific number, which the council is. 
JC, AHSS – There’s more to Edinburgh than the centre core.
HJ, Deputy Chair – EWH were doing a piece of work on this, looking more widely at heritage benefits across Edinburgh. 
TL, Cockburn Assoc. – Half of the city is a conservation area. Can be worth over £400bn over a number of years. Scottish Government will have the final say on what money is spent on. Local authorities are struggling. 

JL, ALGAO – with CIfA on solar industry related work, big impacts in England at the moment. Solar farms popping up across the UK. Hoping to get something out in the new year. Funded largely down south, but hopefully will be applicable north of the border. As an organisation, keen to set up an ALGAO working group on climate/climate change. Hoping to draw in expertise, also to highlight policy documents coming out. 

GMcG, AS – Awaiting outcome of HES partnership application. More demand for services, deeply challenging. Looking ahead, topics such as buildings archaeology (maintenance, curation etc.).

Gordon, AHF – Evaluation work published, BEFS circulated. Positive things came back. Very busy, lots of funding apps. We’ve gone back to apps pre-COVID-19 numbers. One third of all enquiries relate to churches. Plenty of interesting stuff going on, many applications from new organisations we’ve not funded before. 

SO’R, IHBC – Two pieces, we have decided to engage three consultants to help support volunteers, thinking of how to work with them. Based in Scotland, Northern England, and Northern Ireland. Early days yet, slow going, but thinks will be impactful. Working to and between national office, as a national service, as well as branches on the ground. Still talking about a petition for charter. Memorandum to privy council office. Will know more in the new year. Third point, delighted that CIfA chair is doing student awards this year. Big challenge in different ways so happy that he has taken this on. Results in new year. 

RL, CIfA – Nathan is no longer new in his CEO role. Some small shifts happening at CIfA, some work on financial stability. CIfA conference in April, call for papers open in January. Haven’t looked across the border since spring. Heritage and archaeology considered a blocker within solar industry in England/Westminster. Want to bring in agencies and anyone with interest in Scotland and Northern Ireland. Want to do a sector workshop to develop a guidance document. 

JM, RTPI – Celebrated awards for planning excellence in London on Monday. Great celebration. Two entries from Scotland that were commended; Fraserburgh and Union Terrace Gardens. The latter won the RTPI awards. Team setting up for next year’s award already. Also wanted to flag the next issue for the Scottish Planner, to be published in December. Topic will be on the annual conference which took place in October. Next spring, we will celebrate the 200th issue for the SP – seeking collaborations, especially those who are also celebrating something. Looking back and ahead. Will be in touch with others about this. Open to hearing suggestions for this, and how you might contribute (e.g with an article). Also looking for sponsors for this issue. In terms of policy, proposed reform for consenting (UK and Scottish Governments) – deadline is tomorrow.  

SG, SoAoS – Have undergone restructuring, also a new role being advertised. Gearing up for 244th anniversary on Saturday.

JC, AHSS – Magazine came out in Sept. Middle of autumn programme just now. A number of requests to write letters have come following event where DJ spoke. Currently looking at the petition on conservation engineers involvement pre-demolition. No record being made of when things get lost, e.g. when demolition or fires happen. Buildings At Risk Register has been paused. 
Looking at slating in magazine, looking at how planners define ‘character’. Trying to recruit new members, have new board members. Had AGM in Dumfries. Planning summer visits currently. 

AH, HH – Just had our AGM. Tristram Hunt and Lord Mendoza were guest speakers. Will be stepping down as the Scottish chair, Jonathan Hunt from Fife will take over and AH will step up to be UK chair. Lots of lobbying currently – budget impacts on small businesses. Return to pre-COVID-19 numbers on visits to Hopetoun House. 

JR, CoS – Working on detailed entries on churches that have been closed. Money raised from attempts to save churches is being re-invested. Worked to lobby for tax exemption which is set to stop in April 2025. 

DJ, SCT – Organised a national conference at beginning of this month. SCT is a heritage body but religious denominations think we’re too much heritage and heritage organisations think we’re too much religion. Spend a lot of time speaking to communities about their closures. 3 churches a month closed data shows. 300 places of worship in Scotland. Crises in all these Places of Worship, local, regional, national. Employing local recorders. The conference in Paisley was about sustainable ways for these heritage buildings to be taken care of and reused. 

TL, Cockburn Assoc. – HES board update – a number of new board members. A new CEO, Katerina Brown is engaged in getting her head into the organisation. Some new developments; pursuing a new business model. Has been agreed with Scottish Government. Critical part is to shift away from annularity aspect, HES has needed to give money back if there was surplus, going forward there will be a fund that is used to reinvest through. 50% of the corporate body income is commercial, cannot be regulated. PIC strategy – engagement sessions have taken place. Hope to have approved strategy in March. Dimensions will include e.g. what are the principles of state care. Critical issue is dealing with issues around archives and archival storage. Costs are too extreme, now in a critical timeline due to John Sinclair house having been sold now. Considered the national collection, and many people rely on it for access, so board is very focused on this issue. Hope to have this agreed on shortly. If we go past Q1 we won’t be able to keep it open.
 AH, HH – Discussions about the commercial regulatory aspects of HES coming to a boil, this was discussed at NTS. 
JL, ALGAO – From a local authority perspective, we need the money. 
TL, Cockburn Assoc. – HES did publish a regulatory functions document for local authorities. 
AH, HH – There will also be a conflict of interest with the consultee role. 
RL, CIfA – Historic England had this issue too. 

6. Our Past Our Future (OPOF): Update – Jilly Burns, National Strategy Programme Manager, HES

JB, OPOF – Summary:
Main reason we are here is to meet and give information, take questions. Very good to meet everyone who has not met before. Part of role is to find out more about organisations. In terms of strategy, OPOF is mission orientated – purpose is to take 3 national challenges/priorities to push forward the historic environment in them. Evidence of historic environment lies in the outcomes under the national priorities. Small team; Jilly, Marjorie, and Eleanor. Activity report published in September. Data analyst Marjorie Perotto has produced baseline report. Good evidence and case studies, but the numbers are needed. Large focus on this over the next year. The strategy has no delivery plan, the delivery framework is in constant change. We’ve spoken to other major funders in relation to the 9 outcomes and supporting them with data. We have no newsletter and so forth, but instead collaborate with e.g. BEFS to communicate. Have worked with organisations such as Make Your Mark, BEFS, etc. Looking to collaborate further with SURF, DTAS. In September we looked at where the gaps are in the 9 outcomes. We’re in a development phase until end of March. Will be collaborating towards SHEF - an event in June. Will ask for input on this event today. In terms of advisory activities; under first priority where we deliver transition to net zero, we don’t have a route map. We have been working with BEFS to consider what the themes need to be. Helpful to have discussion in new year with HEWG attendees about who are the key players/who has capacity to be involved? Secondly, on retrofit, will want to seek out stakeholders to produce statement. Also seeking out regarding guidance on climate counting – feedback from many is ‘how does one do this?’. In terms of SIP, currently tackling main pillars identifies and heritage skills at risk. Expertise group meeting next week on this. On community and place, great work underway. Working with DTAS to see what they see as priorities for mobilising communities. On priority 3, when it comes to place and the historic environment, SHEA has good data but need to go deeper into local and regional interest, we have a roundtable this week on this. We want to have a conversation on place, interested to hear views from HEWG. Also want to have discussion on community wealth building – want to harness the historic environment’s unique impact. Have developed a wellbeing definition. These are the open activities currently. Steering group met last week, The Cab Sec chaired the meeting. The sense is that HES needs to ‘say more, better’. On SHEF event in June; it’s a great moment for the sector. Really welcoming thoughts on how this can be as successful as possible. 

JL, ALGAO – On carbon calculations, we’ve had the work done for us, with Catherine McGrath. 

GB, AHF – Happy to get involved, we have a lot of data on projects we’ve funded, which might be helpful. 

AG, IHBC: On engagement/who – all heritage is local. We’re not hearing the very local micro location based engagement. There is a huge network of people who champion these things. 

JB, OPOF – Will look at both local and regional, need to map and mobilise more. Look at grassroots level. 

GB, AHF – Have heard of this network organisation, but clarity is missing. 

HJ, Deputy Chair – the more we can join the dots this way the better, this is one of many conversations of this kind. 

SO’R, IHBC – Notes Climate Change Hub 

AH, HH – Interested in the Cab Sec meeting. Have spoken before on the role of the private sector, also spoken about community side. There is more we should be saying about non-public entities about what they bring to Scotland and Communities. 

AJ, HES – International profile on Scottish work on historic environment too.


7. HES Corporate Plan: Update and consultation workshop session – Adam Jackson, Head of Strategy and Policy, HES and Ben Thomas, Research Manager, HES

AJ, HES – All relevant to HES corporate plan. BEFS undertook done pre-engagement with Members on the draft for consultation. Consultation closes on 3rd Jan. Some context and headlines: we have to produce a corporate plan every 3 years. Current draft that we’re consulting on; drafted with our OPOF work in mind, but also to steer internal engagement. Want it to be shorter and clearer. The draft has retained ‘heritage for all’. Clear steer that this could be our vision going forward, previous vision was quite lengthy. Purpose around 3 general functions; care for, protect, preserve. Principles on how we’ll work going forward; putting people at the heart of how we work. We’ve identified 5 priorities. Skills and learning come up time and time again, has been foregrounded in the draft. Catherine is pushing for skills. On climate action, some words have changed. Tracking challenges we face due to climate change. Resilience as an organisation too, e.g business model. Finance strategy is new. This will be impactful for the organisation going forward. Looking for a sense of what you want to see in the document? If you’ve read it – what do you like/want improved in the plan? Impact Assessments are part of this, and these assessments will be part of the final publishing of the document. 

HJ, Deputy Chair – Besides just now, how can people get in touch with you? 

AJ, HES – More changes for engagement. A.jackson@hes.scot. Happy to have a conversation. 

SO’R, IHBC – Was at a Historic Houses event and AGM in London – what surprised me most was Lord Mendoza’s speech; a call for partners in the sector. Outwith the typical messages, communicated the threat felt. Planning for the worst-case scenario. 

AJ, HES – We do outline this too. Wealth creation rising above wellbeing. 

RL, CIfA – Looked into CIfA response from 2015, will be repeating ourselves. Have seen a narrow focus on portfolio in the HES corporate plan. Want to see more inclusion of planning for local government. 

JL, ALGAO – Questioning whether we see ourselves in this corporate plan, interested in this.

JC, AHSS – On outcome 2 – needs to be louder championing on changing mindset of developers. People need to work with the grain of the places they’re working in. 

AG, IHBC – how conservation officers are situated in local authorities have an impact. 

JL, ALGAO – Looking at issue of one archaeologist per council, there is no such thing. Cannot be solved quickly. 

HJ, Deputy Chair – BEFS is secretariat for COG – a bit of misnomer because it is not a group for conservation officers. Had a huge positive impact, interface between Local Authorities and wider sector.

TL, Cockburn Assoc. – Skill needed to make good decision – the political regime over the past 50 years has increased removal of items from regulation. We spend so much time talking about climate, but heritage/fabric is at the heart of climate work. 

SO’R, IHBC – There’s a link across these issues. Risk assessment can be measured against document or actions, will that be outlining the risks we’ve discussed here? Are the HES assessments feeding into this? The wider sector issues, e.g. skills, data. 

AJ, HES – Skills work is ongoing, e.g. with archaeological sector. 

JM, RTPI – On skills and resourcing in planning – acutely aware of this for a number of years. Have been doing annual updates on this. Are in comms with Craig McLaren on his improvement service. Looking at quality of decisions. It’s a WIP where he’s been piloting this, trying to ascertain how RTPI can support this framework. Planners who are our members want to make the right decision but there is an issue around skills and support. Some specialised topics where people need training – both training and knowing how to access training. 

AJ, HES – Skills systems issue. The skills group doesn’t only cover traditional skills, important to remember. 




--
Next HEWG:
18 February, via Microsoft Teams
2pm – 4pm
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